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1. APREVENTIVE
AND JUST
QUERETARO

MESSAGE

Quereétaro is today one of the municipalities with the greatest economic dynamism in the country. It is a city of
culture, tradition, and innovation, proudly recognized as a UNESCO World Heritage Site. Its sustained growth,
modern infrastructure, human talent, and quality of life make our city an ideal place to live, invest, and undertake
new ventures. This is no coincidence: it is the result of a development model based on planning, collaboration,
and a forward-looking vision.

Through this administration, we are driving Plan Orden, a comprehensive strategy to ensure an orderly and
sustainable path for economic growth. We are committed to building a Querétaro that is competitive, but also
sustainable and inclusive; a municipality where development reaches everyone and is built responsibly, leveling
the playing field and ensuring that opportunities are available to all Querétaro residents.

In this context, having precise, updated, and reliable information is essential. The 2025 Economic Yearbook is a
key tool that compiles valuable data to support decision-making across the public, private, academic, and social
sectors.

For this edition of the Yearbook, we have integrated data from municipal, state, and federal sources, as well as from
civil society. In addition, it includes evaluations and analyses from renowned organizations such as the Mexican
Institute for Competitiveness (IMCO), Standard & Poor’s, KPMG, and PRODENSA, which strengthen both the
depth and rigor of its content. Because by working together—government, private sector, and academia—we
reinforce the economic ecosystem and create more and better opportunities for the people of Querétaro.

This year, we also wanted to innovate in the presentation of the Economic Yearbook: it is now available through
an interactive web platform, enabling dynamic consultation and broadening access to the municipality’s strategic
information.

The Economic Yearbook not only reflects what Querétaro has achieved, but also points to where we are heading:
toward a capital built with order, where we work every day to create the best future in the city’s history. Querétaro
is a beacon of national leadership, with public policies focused on promoting the talent of its people and improving
their quality of life.

This is an instrument that will help us stay on course and continue making informed, responsible decisions with a
long-term vision.

| invite you—residents of Querétaro, entrepreneurs, business leaders, investors, and citizens—to take full advantage
of this tool so that, together, we can continue building a Querétaro of order, sustainable growth, and a future for all.

Mtro. Felipe Fernando Macias Olvera

Municipal President



1. APREVENTIVE
AND JUST
QUERETARO

MESSAGE

The growth of Querétaro is not a matter of chance, but the result of the effort, innovation, and vision of those who build
it day by day. This Yearbook is a testimony to the economic growth that defines our city and to the potential that drives
us toward the future. Under the leadership of our Municipal President, Felipe Fernando Macias Olvera, we will continue
to build a strong and diverse economy that supports the goals of Querétaro’s people.

From public institutions, the private sector, and the academic and social spheres, we make decisions every day, always
considering their impact on the development of our municipality and their short-, medium-, and long-term effects. In
short, in Querétaro, we do not improvise.

This is particularly relevant considering that our city’s sustained growth brings with it significant challenges in terms of
achieving orderly, inclusive, and sustainable development that protects the quality of life of Querétaro’s residents. In
this regard, it is the responsibility of all sectors to collaborate so that growth becomes a factor of well-being, peace, and
social harmony.

In this context, in order to make the best decisions and to design, plan, and implement actions across all areas of public
life—from academia to economic development, from social policy to health and education—it is essential to have clear
and accurate information about our city.

For the first time in the history of the Municipal Economic Yearbook, we established partnerships with public and private
organizations, as well as renowned institutions, to strengthen the information contained in the final document. This
process of compilation began in December of last year, which means that today we present 9 months of meticulous work.
In an unprecedented effort, we forged strategic partnerships with 86 sources of information, including municipal, state,
and federal agencies, as well as the private sector. This collective endeavor aimed to produce a reference material of
real value for those who wish to contribute to Querétaro’s economic ecosystem.

We are confident that with this Yearbook, it will be possible to continue making the best decisions to keep writing the
story of a city that grows in a sustained, sustainable, and inclusive way, with an ever-increasing quality of life for its
inhabitants—a capital that moves forward with order, clarity, and a firm step toward the future.

Alejandro Sterling Sanchez

Secretary of Economic Development of the Municipality of Querétaro
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PRODENSA
Z

Shielding Origin through Operations: The Key Lies in Compliance with
Facilitation Programs

In an increasingly interconnected and highly regulated trade environment, closely monitered in
both Mexico and the United States, full compliance with facilitation programs such as IMMEX
and the VAT Certification {CIVA for its acronym in Spanish) has become a cornerstone for
safeguarding the operations of companies that temporarily import inputs or components.

Compliance with these programs should not be understood merely as a legal requiremeant to
maintain tax benefits or avoid penalties. It goes far beyond that: it represents a solid foundation
to ensure the traceability, integrity, and consistency of the data supporting the origin of goods, a
key element to access preferential tariff treatment under Free Trade Agreements such as the
USMCA, among others,

Based on our exparience advising companies across multiple sectors, we have identified a series
of recurring origin-related questions, which are outlined below:

the informotion on
the Cenificots of
Origin con bo
adapted to secure
praferential
Araatmant.

Beyond the loss of duty benefits, authorities may
construe such omissions as negligence or, in serious
cases, as fraudulent acts under customs law.

With the goal of strengthening compliance and preventing potential contingencies, we are
sharing a guide with key recormmended actions:

II-l::u;lr'--c!ur.'l; pariadic Varify that wantory contrel Engage consulng fuppart Strengthan internal
3 EEREEMants e Wity sysiams [Annexes 24 and which F1e ayond capabiliias By raining
IMMEXACIVA complianca D) accurately reflect the eompliancs, fTocusing on risk Urade, |logstees, and Lax
and its consstency  with produclion  processes  and rmanagenent and bullding a tisiem s o arigin conmgliande,

arigin critaria sat fosth in tha inpute daclared A& £alid tachnical dafande for tanff  classfication, and
trada d greemants, Griginating. patential audits or ofign Tacilitation BEREram
reies, QUi e ents,

Compliance is not merely a checklist, but a strategic pillar of competitiveness. Origin, far from
being an isolated topic, must be understood as part of the broader compliance ecosystem, one
that ensures not anly preferential market access but also long-term aoperational sustainability.

Ta achieve this objective, indicators are used to measure different variables, amang them:

+ Extended Labor gap: Indicator that measures the share of the labor force facing open
unemployment, hidden unemployment, or underemployment. It covers both the
economically active population and those available but inactive, while alsc accounting
for job quality, specifically individuals working fewer hours than they are able to.

Extended Labor Gap in Querétaro, 2022- 2024

Quarter City Extended Labor Gap
2022-Q1 0.485335076
2022-Q2 0491159165
2022-Q3 0462073779
2022-04 0435049046
2023-01 0442726106
2023-Q2 Querétaro 0.435103006
2023-Q3 0431610645
2023-Q4 0439711081
2024-01 0437003627
2024-Q2 0428103435
2024-Q3 0417819766

Saurce:Prodensa, 2025




PRODENSA
2z

Future Talent. Measures the number of people by age who will be part of the working-age
population in 10 years, it is estimated based on the birth and death rates of the

population.
Future talent 2035
City Age Talents
13 1,414
14 2,676
15 4,504
16 8,345
1 12,344
Querétaro 18 16,458
19 23,366
20 25,826
21 22944
. 32,056
23 30,245
Total 180,178

Source:Prodensa, 2025

Economic Diversity measures the breadth and balance with which a state distributes its
productive activity across different sectars. A higher value indicates a maore diversified
ecaonomy, less dependent an any single sector, and generally more resilient to economic

shocks.

Economic Diversity

State Economic Diversity
Mexico City 346.17
State of Mexico 344.00
Jalisco 34017
Nuevo Leon 329.67
Guanajuato 318.00
Puebla 315.25
Querétaro 291.58
Baja California 28942
Veracruz 287.33
Coahuila 28B4 .08

Source: Prodensa, 2025

Turnover and Absenteeism. This table presents a classification of labor indicators
divided into two main categories: turnover and absenteesism. Within turnover, two types
are distinguished: voluntary, when the employee decides to leave, and involuntary, when
driven by the employer. For absenteeism, the distinction is also made between absences
with valid justification [such as medical reasons or authorized leave) and those without
formal justification.

Turnover and Absenteeism

Category Sub-category Value
Tiitraiar Voluntary 4. 7%
Involuntary 2.8%
: Justified 2.2%
e Iy 25%

Source: Prodensa, 2025

The percentage increase in wages compared to the previous year.

Salary Increase

State Category % Salary Increase
Querétaro Blue Collar 6.3%
Querétaro White Collar 5.9%

Source: Prodensa, 2025

Salary Comparison. Uses Querétaro (QRO) as the baseline with a value of 100. Other
values indicate how wages compare to QRO: above 100 means higher salaries, while
below 100 means lower salaries.

Salary Comparison

City Salary Comparison
Querétaro 100.0
Torredn 96.46

Saltillo 101.42
Monterrey 103.6
(Guanajuato 947

Source: Prodensa, 2025

https://www.prodensa.com/insights/usnxaandgender-equity

STRATEGIC
ALLIANCES




Municipal Economic Yearbook | 2025

S&P Global
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Ratings

City of Querétaro

March 11, 2025

This report does not constitute a rating action.

Ratings Score Snapshot

Institutional framework Individual eredit profile Issuer creditrating
[ .
Fimancial managamant ‘ HEB:"S‘I‘.&H.U.I’--
Budgetary performance =@
Liguidity - Mational scale ratirg
o s . R
T3 3 4 5
o LR iniys i’
N - = -
Credit Highlights
Overview
Credit context and assumptions Base-case expectations
Prosperous sdsicaconamic indicators although affected Very etrong expected budgetan, et "W
by limited acanamic growth prospects, 85 i the cass for gxacution of smalker infrastrusture LEL
the eoversign. with both municipal revenue and CEE)
Alerg history of very prudent fiscal palicies and very Stranger budgetary flexibility thar ghan (ks
sophisticated financial policies, BrES W -SoUrcs ravenue colléstion and high exeauticn

of capital e xpangitura.

A vedatile and unbalanced institutioral framasarl far Mo gutstanding dobr snd no axpetted new borrawinge,
Mexizan municipalities, with lirmited capacity 1o oppose as cach reserves are sulficient to !
decisiong from higher tiers of government.

MaEnCe Capax.

Strong fundamentals allow the City of Querétaro to be rated at the level of the sovereign,
Mexico (foreign currency: BEB/Stable/A-2). The city's resilient economy, sophisticated
financial managemsnt, and political stability are key credit strengths that support our "BBB'
global scale issuer credit rating. Furthermore, the City of Querétars is one of the few local and
regional governments {LRGs) in Mexico that is assigned the highest national scale rating,
‘mxAsA’. The others are the State of Querétaro (global scale: BBB/Stable/--; naticnal scale:
mixAAA/Stable/--} and the State of Guanajuato {global scale: BBB/Stable/--; national scale:
mxddd/Stablers--).

www.spglobal.com

E'5RF Global Ratings. Al rights reserved. Mo reprint o gissemination withoul SRF Global Ratings’ permission, See Terms ol
Usa/Disciaimear o the last page.
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AND JUST AND INNOVATIVE QUERETARO ENVIRONMENTALLY FAMILY AND QUERETARO
QUERETARO QUERETARO FRIENDLY SOCIAL LIFE
City of Querétare

We expect the City of Querétaro to maintain its very prudent financial policies throughout
this administration, Querétaro has a long track recerd of sound budgetary policies thanks toits
sophisticated financial management, which was mantained during the change inadministration
lastyear. This should allow the city to navigate potential negative external shocks in the corning
Vears.

The eity will continue to post strong financial results and maintain ample cash reserves, The
administration plans to execute relatively smaller projects following the conclusion of an
ambitious infrastructure plan over the past few years, The city currently has no cutstanding
debt. We expact it to continug 1o consistently post high operating surpluses and carry out
infrastructure projects using its accurmulated cash reserves, without resorting 1o new
borrowings.

Outlook

The stable cutlook on the global scale ratings mirrers the outlock on the sovereign credit rating.
Inour opinion, the weak institutional framework for Mexican LRGS prevents those entities from
being rated abowve the sovereign.

On the ather hand, the stable outlook an the national scale rating on the City of Querétaro
reflects our opinion that its budgetary performance will remain solid over the naxt12-24
rorthe, with stronger budgetary flaxibility than ite local peers given itz higher share of gwn-
SOUTCE revenue,

Downside scenario

We could downgrade the City of Querétaroe over the next12-24 months if we were 1o lower the
soversign credit ratings or if substantial, unexpected econornic deterioration wers to eroda the
city's fiscal results and liquidity, potentially limiting its budgetary flexibility.

Upside scenario

We would raise the glebal scale rating in the next 12-24 months only if we were 1o upgrade the
sovereign,

Rationale

A history of sophisticated financial management has translated into prosperous
socioeconomic indicators and sound public finances, which should work as buffers for
potential external shocks

Guerétaro has a long track record of prudent fiscal policies and sophisticated tachnical Teams,
which should allow for the continuation of strong financial policies in the coming yvears, Mayer
Felipe Fernando Maclas won the municipal elections in June 2024, and political party PAN has
rerained in office, Despite a favorable resultin the election. a more dvided local congress
could lead to more difficulties in passing and irmplermenting legislation.

However, we believe different financial administrations have waorked on comprehensive tools
and rmachanisms to continuously monitor revenue and expenditure balances, increase the city's
own-seurca revenue, and execute infrastructure projects without resorting 1o debt.
Furtherrnaore, the current t@chnical Tearn i£ aware of emerging cyber risk, and ithas established
pracedures 1o identfy and respond to such incidents,

www.spglebal.com March 1, 2026 2
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City of Querétaro

Guerétarc's diversified and prosparous cenemy has ranslated into better social indicaters
than local peers, The city has a history of development in a wide array of sectors, which has also
attracted workers and led 10 a rapid increase in its population. The city's per capita GDP--
estimated at $20,200 in 2023--ig much better than the national average ($13,500) whila a
poverty level of 2496 in 2020 (last available data) is also lower than the country's average of 44%.

We beligve that more uncertainty in trade policies between Mexico and the LS. could
somewhat slow investment and econamic growthin the city, sinca invastors might take a wait-
and-see approach to new developrments. Having said that, the city’s competitive economy will
continue to benefit from geod infrastructure, better security prospects than Maxican peers,
gkilled workers, and pelitical stability,

Querdtaro operates under a volatile and unbalanced institutional frarmewark for Mexican
muricipalities. This framewaork reflects the entities’ limited capacity 1o oppose decisions from
higher tiers of government, the relatively short time frame for financial planning, and the low
level of institutionalization of financial management decisions and budgeting practices.

Strong own-source revenue and ample cash reserves will allow the city to execute smaller
infrastructure works without resorting to new borrowing

We expect that Querétarc will maintain very strong fiscal parfarmance, with strong operating
surpluses of about 25% of revenue over the next three years, thanks 10 its capacity to
consistantly increase its own-gourcs revenue. Different financial administrations have
elaboratad their plans 10 make Tax collection more efficient, such as by daing regular cadastral
value updates, recovering overdue taxes, and digitalization. The administration recently
approved & cadastral value update, which will translate into higher tax collection from the city’s
main revenug sources. Moreover, the finance team constantly monitors its budget execution,
aspecially to detestany potential prassures.

Consistent efforts to boost tax collection have increased the city's share of own-source revenue
to 62% from 50% a decade ago, which gives it more fiscal flexibility than most Mexican LRGs,
For rated municipalities, the average share of own-source revenus is approximately 35%, whils
for states it's barely 10%. For the City of Querétarg, all of this should offsetincreasing pressure
from the provision of basic services, such 2s garbage collection and other urban neads,

We expect that the city will keep using its available resources to maintain 2 high level of capital
expenditure (capex), at close to Mexican peso (MXN) 2 billion annually over the next three years,
or about 26% of total spending. Following vears of very high capex execution, we expect the
administration to focus on maintenance of public spaces and basic infrastructurs, rather than
embark on big constructon projects. As aresult, the city will postlow deficits after capex in
2026-2027,

Although pension payments are relatively low (3.29 of operating revenue in 2024) and do not
pose a significantburden 10 the city's budgetary performancs, the absence of a formal pension
system could pose a long-termrisk.

Queretaro's very high cash reservas have given it ample room to maneuver during severs
economic shocks, We think the city will maintain a high level of cash; it had approximately
MEN1.4 billion in 2024, or 18% of operating revenue, The administration plans to use these
reservas for capex while alse maintaining a strong liquidity position as a cushion ahead of
potential shocks, Querétaro has no debt outstanding, and given the availability of cash rasarves,
itwill he able to execute its smaller capex projects without new borrowing over the next threa

Wears,

www.spglebal.com March1, 2028 3
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City of Queretaro Selected Indicators
M. MXN 2022 w03 2024 2035be 2026be 2027be
Oparating ravenue 7009 7617 T B 082 8580 8203
Operating expenditurea 4,930 5215 5,200 6,022 G408 6,603
Operating balance 2nra 2402 251 2,080 2045 230
Operating balamce (% of a7 NS 328 255 254 258
aparating revenue)
Capital revanue 16 36 58 K K )
Capital mecpenditure 1,762 2,785 2807 2,000 2,250 2500
Bslarce after capital accounts 33 (327 (35) i) (750 (1&3)
Balarce after capital accounts 449 6.5 0.5 11 A=} 1.9}
(% of total revarue)
Dbt repaid a o 4] 4] a
Gross borrowings a v] 4] 4] 0
Bslarce after borrowings 243 1327 (5 a0 {75 (1e2)
Dirsct debt loutstarding at 1] o a fu] i) a
year-and)
Diract debt (3% of oparating a0 0.0 Qg0 0.0 0.0 00
reverue
Tax-supported debt a o 0 4] 4] v}
{outstanding at yaar-end)
Tax-supported debt (% of Q.0 0.0 a0 Q.0 010 0.0
consalidated operating
revarue)
Iriterest (9% of sperating 00 0o 040 04 00 00
reverue
Local GDP per capita () 182785 22,2083 = 5=
MNational GOP per copita (8) nnia 134673 13,8578 13,084.7 13,3408 13,7087

The cata and ratios abeve result in part from S&F Global Ratngs' cwn calculations, drawing on naticnal 25 well asinternational sources, reflecting S&P
Glebal Ratings' independent view on the timeliness, coverage, accuracy, credibility, and usability of svailable information. The main scurces are the
fimancial statements and budgets, as provided by the issuer, be--Bage caze reflects AP Global Ratings' expectations of the most Lkely scenarno, MYM-
-Macan pase, §--LLS, dollar,

Rating Component Scores

Key rating factors Scores
Irestitutiorsl framesark 5
Econonmy 4
Frrarcial managarment 3

Budgetary parformancs 1

Liquidity 1
Debt burden 1
Starnd-alons credit profile [#h:[+ 23
Iszuer credit rating B3B8
Mational scale issuer credit rating [ECTE

S&P Global Ratings bases its ratings on non-U.S. local and regional
governmisnts (LRGs) on Lhis st mein rating factons i this table. In the
“Methodolegy For Ratng Local And Regional Gove mments Outside OF The
LS. published on by 15, 2010, we explain the steps we follow to deme the
global seale foreign currency rating on each LRG, The institutional framework

wwnw.spglebal.com March™, 20258 4
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Rating Component Scores

Key rating factors Scores

is azsasged on a si-point scale: 1 the strongest and 6 the weakest score,
Our sssessments of economy, financial mansgement, boedgetary
peformance, liquidity, and debt burden are on s frve-pomt scale, with 1 being
the strongest score and 5 the weakest,

Key Sovereign Statistics

= Mexico 'BEB' Foreign Currency And 'BEB+' Local Currency Long-Terrm Ratings Affirmed;
Outlook Remains Stable, Dec. 13, 2024

Related Criteria

s (General Criteria; Ervironmental, Social, And Governance Principles In Credit Ratings, Oct_ 10,
202

e Critzria | Governments | International Public Finance: Methodology For Rating Local And
Regional Governments Quiside Of The U.S., July 15, 2012

s General Criteria: Methodology For National And Regional Scale Credit Ratings, June 25, 2018

e Critzria | Governments | International Public Finance: Methodology: Rating Mon-U.S. Local
And Regional Governments Higher Than The Sovereign, Dec. 15, 2014

= (General Criteria; Ratings Above The Soversign--Corporate And Government Ratings:
Methodology And Assumptions, Maov, 19, 2013

s General Criteria; Principles Of Credit Ratings, Feb, 18, 207

Related Research

& Some Mexican States Could Be Vulnerable To A Potential Tariff On U5, Exports, Fab, 27, 2025

& |ow Infrastructure Spending Despite Generally Balanced Fiscal Results And Low Debt Lavels
Arnong Mexican Municipalities, July 15, 2024

s City of Queretaro, Feb, 20, 2024

Ratings Detail {as of Marah 10, 2028)*
Queretaro [City of)
Issuer Credit Rating BBE/Stabled--

Calial MMexicol National Scale mixSAA Shab e

lssuer Credit Ratings History

OfJul=-2022 BHE/StAD b -

27-Mar-2020 EBE/Megatives--

15-har-2016 BB/ Stables--

15-Feb-2022 CaVial (Mexco) Natienol Scaie mxAAA Stabled--

16-Mar- 2016 gt/ S tablo
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Quereétaro

-

Querétaro ocupa la posicion 6 de 20
ciudades de mas de un millon de
habitantes en el Indice de
Competitividad Urbana (ICU) 2024 del
Instituto Mexicano para la
Competitividad (IMCQO).
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¢ Coémo puede mejorar Querétaro su
capacidad para generar, atraer y retener
inversiones y talento?

La zona metropolitana de Querétaro se
encuentra entre las mas competitivas del
pais: tiene una economia diversificada y
dinamica, presencia de empresas grandes,

altos niveles de productividad, existencia de
centros de investigacién e ingresos publicos

altos. No obstante, tiene importantes areas

de mejora en indicadores como; alto robo de

vehiculos (7.2 por cada mil registrados),
pocas viviendas nuevas dentro de los dos
perimetros de contencién (3.8% de las

viviendas nuevas), pocas camas de hospital

(6 por cada 10 mil habitantes), ademas de
los rezagos sefalados en el subindice de
Sociedad y Medio Ambiente. EStos
resultados limitan su capacidad de brindar
mejores condiciones de vida para sus
habitantes y, por lo tanto, para atraer y
retener el talento que necesita. Por ello es

importante fortalecer la seguridad, ampliar la

infraestructura hospitalaria, promover la
disponibilidad de viviendas en zonas

urbanas y disefiar acciones para mejorar la

gestion del agua.

IMCO

INDIGE DE COMPETITIVIDAD URBANA 2024

@ Principales fortalezas

Sistema Politico y Goblernos - La ciudad de
Querétaro fue el primer lugar en este subindice.
Destaca por tener la menor percepcién de corrupcién
gubernamental, con un 68.4% de la poblacion adulta
que considera que las practicas corruptas son
frecuentes. Asimismo, es el cuarto municipio con mas
ingresos propios como porcentaje del total de sus
recursos (61.7% del total).

Innovacion y Economia — Querétaro se posiciond
como la segunda localidad mejor evaluada en este
subindice. Sus ventajas son el tamafio del mercado
inmohiliario (£9.7 creditos por cada mil adultos) y la
diversificacion econdmica (812 sectores presentes).

Derecho: La ciudad de Querétaro se ubico en el 7°
lugar en el subindice de Derecho. Es la localidad con
menos agresiones a periodistas (0) y una percepcion
de seguridad relativamente alta (49% de los
encuestados se sienten seguros en la ciudad). No
obstante, es de los peor evaluados en robo de
vehiculos (7.2 por cada mil registrados).

Infraestructura: Obtuvo la posicidon 7 en este
subindice. Sus mejores indicadores fueron hogares
con computadora e internet (46.2% de los hogares) y el
costo de electricidad ($1,027 por megawatt-hora). No
obstante, mostré rezagos en camas de hospital (6 por
cada 10 mil habtantes) y un bajo nivel en nuevas
viviendas intraurbanas (2.8% de las viviendas nuevas).

@ Principales desafios

Mercado de Trabaje — La localidad se posicions en el
lugar 8 de este subindice. Si bien destaca en el
indicador de empresas con mas de 50 empleados
(2.5% de las empresas en el municipio), su peor
desempefio fue en el indicador de jornadas laborales
mayores a 48 horas a la semana, con 27.5% de la
poblacion ocupada gue trabaja mas gue eso.

Sociedad y Medio Ambiente — Queretaro se ubico en
la posicion 13 de este subindice. Los indicadores mas
bajos fueron el personal de salud (24.8 por cada 10 mil
habitantes) y capacidad de tratamiento de agua en
operacion (1 L/s por cada mil habitantes).
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INSTITUTO MEXICANO
PARA LA COMPETITIVIDAD

INDICE DE COMPETITIVIDAD URBANA 2024

@ Cludades de mas de un millén de habitantes (20 cludades)
M

QUERETARD 10N QUERETARD [

NIVEL DE COMPETITIVIDAD @ MUYALTA @ ALTA MEDIA ALTA @ MEDIA BAJA @ BAJA @ MUY BAJA NIVEL DE COMPETITIVIDAD @ MUYALTA @ ALTA MEDIA ALTA @ MEDIABAJA @ BAJA @ MUY BAJA

DEREGHD @) J00IEOAD Y MEDIO AMDIENTE = ) INOVICONY ECONOMIA =" ) INTRAISTROCTURR

Iaceads: cita m’;‘ Desempafie  Indleader Cita m Dasarepaiie Indicador it ?:::{" Desempsfic  Indscader mhe  foaae  Desempefio

Robo de vehiculos Residuos solidos Intensidad energética Camas de hosplital
(Por cada mil vehiculos 72 &5 . Kg diarios por habitante) i i de la economia (Camas 6.0 56 &
- g e i 5433 16 -

cada 10 m

Consumo de agua 637 18 o ely e )
Tasa de homicldios {Matros clbicos par capita) . Agua surtida por pipas -
i o 77 19 P 0E 40 |
R R S SRR TR R RS Tamaro del mercado (Force 1
Capacidad de tratamiento . hipotacario 557 2 .
e agua en operacion 1.0 53 [ (Sreditos por cada ; Muevas viviendas intraurbanas
49.0 17 L& por cada mil habitanias) A 1w 4

¥ 3]

Percepcion de seguridad

3.8 61 a8

Cobertura educativa Cracimiento del PIB
¢ M1 34 & (Tasa de crecimianto re:
00 1 )

e |3 pobla

Agresiones a pariodistas

{ B o et y
(Ag contra lz p

pormill

3.7 30

E afine ool
L'z aNos oon

@
e

Costo de electricldad

{Pesos por megawatt-horal

1027 16

107 27 Hogares con computadora

812 5 & @ intermet 46.2 1 @

M[HEAI]I] [I[ "IABAII[I g l;';l-sfunaldesaaud “ | 34.8 53 -:: i (Porcentzja da los hogares)

{Far cada 10 mil Fabitantes) - Oeupacién hotalera ) ] Vietimas an accidontes
Poicantaia da kb oharts totah bhE 2 relacionados con transporte 55T &2

Posg lcide r
Indicador Cata ey Desenaate ‘P ead3 100 mil habitantes

Centros de investigacidn

'
Eracha de ingreses por género Posicidn o B 26 n Uso de servicios financieros )

e T ; (el C230a ) FTHIL Q8 3 P CHICT o datanetas de '-.'i-r:+{_ E 2 33 r ‘-u:
_ cia zbsoluta enitre e a4 1 il il ; =

25 Patent
Eotlabibo e 17 19

ndieader Cita “‘j:ggj‘ Dasampahtc (Por cada 100 mil dela PEA)

Salario mansual para

trabajadoras de tiempo 10,624 37 Percepcion de corrupeién
complate estatal an las zonas urbanas

(Pasos corrlentas) i s by il

63.4 1 =2

Pamporoa ey, @ ™ 1w @

lornadas laborales de més
da AR horas

275 43 g3

617 4 &

Nusvas viviendas verticales
Empresas con mis [Parcentaje de las viviendas 421 18
de 50 empleatos 25 [ o vigi

Orcan taE da amrprasas

Densidad poblacional
dad laboral (Parsanas par Bactdraal 58.3 13

S CIUDADES DE MAS DE UM MILLOM DE HABITANTES
5 CIUDADES DE MAS DE UN MILLOM DE MABITANTES

Infarmali

g adalap ihr ..
394 21 Mortalidad infantil
e iDefunciones do menores >
= 12.0 Fis] -

146 INSTITUTO MEXIGAND PARA LA COMPETITIVIDAD, AC. INSTITUTO MEXICAND FARA LA COMPETITIVIDAD, A.C. 147




KPMG

Introduction

Organizations are relocating parts of their value chain closer to their headquarters, suppliers, and customers to achieve more profitable and

efficient operations.Advantages of Mexico

B Advantages of Mexico

Mexico offers several benefits, such as competitive labor costs, a
strategic geographical location, numerous trade and tax agreements
with various countries worldwide, shorter transportation times to the
U.S., and connection to Latin America.

25 Advantages of Queretaro

State ranking according to IMCO
m competitiveness index (2025), out of a total of
32 states
State ranking according to the World Bank's
m ease of doing business index (2020), out of a
total of 32 states

Ranking according to the best place to five in
Mexico according fo Livingcost.org (2025)

. Municipal Infrastructure Index of the Federal
91;190 H Igh Institute of Telecommunications (2022):
Municipality of Queretaro in 191st place out of

2,478 Mexican municipalities

Sourcels k KPMG Analvsis with information from El Economista, Banxico, Provectos México, and the Ministry of Econamy

KPME

Foreign companies invest in Mexico, motivated by nearshoring, moving operations or part of
their operations from their countries of origin or other countries. When choosing where to
invest, they evaluate risks, infrastructure, available talent, cost competitiveness, and quality
of life, among others:

Influence of different factors in the relocation process as a growth
opportunity for Mexico

Distribution of responses by factor

1 Highly influential B Not influential B Limited influence

67% SN - - Proximity to the United States
64% 24% 7401 Trade agreements
55% 26% (LES88  |Innovation and technology
93% 26% 21% Macroeconomic environment
53% 24% 23% Salary level
51% 29% 20% Qualification of the labor supply
46% 32 % 22% Financing conditions
39% 30% 31% Transportation infrastructure
39% 28% 33% Tax conditions and incentives
36% 32% 32% Electricity and water supply
30% 37% 3% Rule of law
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State Level of Queretaro

Foreign companies interested in establishing operations in Mexico often analyze and compare various indicators between states and
regions. This page summarizes relevant information about the state of Queretaro.

Macroeconomic Indicators

Population and employment
Inhabitants (2024)
fi# 2.6M =
|

of 32 states

Economically

minl - -
active ulation
L] . Pop

(Q1, 2025)

Labor force participation rate :
A Queretaro 61.2% vs. Mexico 59.2%

Infrastructure and Costs

Industrial parks
(2024)

5.5% of the total industrial
parks in Mexico

o 0 Percentage of local
e 3 Al payroll taxes (2024)
Ranges from 1% to 4%
nationally

Grom Ot | 5 ™ Scrscoin
Praduct (DIIIIDI'IE of USDF 2023} $440 in terms of annuaf
growth compared to

Value of exports (billions - $176 A Rank#12 2022
of USD, 2024) ' of 32 states (Queretaro: 4.2%)

Foreign direct investment ' 14 3% oftolal FDIin

(billions of USD, 2024) Mexico

Main economic activities
Share of total state income (2019)

O Mn Z1T% & 16%

Wholesale trade

Manufacturing Retail trade
industries

State Competitiveness Level

Medium high A State ranking according to
competitiveness index
High (2025)

Medium low

Competitiveness level
(2025)
According to variables such as Low
innovation, economy,
infrastructure, fabar markel,
Qut of a total of 32 states

Fule of Law, social welfare. 6
Very Low Very High m

Source(s): KPMG Analysis with information from INEGI, BEVA, AMPIP, IMCO, Ministry of Economy, Ministry of Culture, and Mexico ; Coémo vamaos?

KPME

Quality of Life

Amenities and Attractions

Number of amenities and attractions

(2024)
Museum o4
Libraries 19
Cultural centers 63
Galleries 39

Servicios de salud

ﬂ Public Private

Number of 5413 1,939

medical personnel (2023) (&029)
Number of beds 1 296 383

MNumber of (2021) (2023)

establishments 309 62

(2020) (2023)

Rank #16 out of 32 states in terms
of number of private hospitals
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Municipality Level of Queretaro

Foreign companies interested in establishing operations in Mexico often analyze and compare various indicators between states and regions.

This page summarizes relevant information about the municipality of Queretaro.

Talent Availability and Attraction Risks and Threats for Businesses Accessibility and Infrastructure

Economically active and
, employed population (Q1,

2025)

ﬂ 2 40/ A Vs. National average of 2.8%
I /0

Unemployment rate (Q1, 2025)

a 4 A 3° city with the highest number
of universities in Mexico

Number of universities (2024)

Number of Graduates (2023-2024 Cycle)
Technical 622
Bachelor's
Postgraduate 114

Number of People by Educational Level (2024)

Technica 32,145
@ Bachelor’s 232 530
Postgraduate 4 737

Ease of Doing Business S:‘Efﬂ Ra?ﬁ? ac;nrqfng fo Construction Permit MUHFGJ’FE;J Munﬁ:r'paf ngffaf
Index (2020) ESEEm, mggzgsmess Management Index Infrastructure Development Index
Xt} (2020) Index (2022) (2022)
1% &l
flm ) 75 91 100 78100
Out of a total of 32 localities . .
Hig Hig
Natural Disasters — Risk Levels (2022) A #1910ofthe A #4389 of the 2,478
2,478 Mexican Mexican
municipalities inalities wi
General Earthquakes Floods with high mummp‘alltles.mth
Medium Medi Medi classification high:or very-high
il o tmbl A o classification
. : . Quality of Life
Low High Low High Low High $1 1 22 Average monthly
y cost of living for one
person, in USD
(2025)
Heatwaves Droughts A
Medi Medi :
= el 1 1‘J Ranking place for the

best place to live in
Mexico (2025)

Low High low @ High

Source(s) KPMGC Analysis with information from INECI, Ministry of Culture, Ministry of Economy, Doing Business, MNational Center for Disaster Prevention, Federal Institute of Telecommunications, Mational Assocation of Universities and Higher Education Institutions, and Living Cost.

KkPme
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QUERETARO

CON FUTURO QyERErARO

MUNICIPIO

“Este programa es publico, ajeno a cualquier partido
politico. Queda prohibido el uso para fines distintos a
los establecidos en el programa”.





